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Word from the Presidents
Ed ito r i a I sztrg)t;lgg gerltl.(es it possible to conclude, very beautifully, the five-year cycle of the first project

‘ The results achieved confirm the strategy decided by the Supervisory Board in 2014. Also show
a great capacity of the port area, as of the territory, to bounce back, fast and strong, after the
devastating cyclones of the last quarter of 2017.

All indicators of port activity are therefore increasing. Freight shows a balance sheet annual of
3.8 million tons of goods handled. Containers beat a new record, with monthly traffic reaching
up to 20,600 twenty-foot equivalents.

The cruise has resolutely taken up residence in the ports of Basse-Terre and Pointe-a-Pitre. More
than 385,000 passengers discovered Guadeloupe from the Guadeloupe Port Caraibes facilities,
a population growing by more than 20% compared to the year 2017. As for inter-island trade,
also dynamic, with + 7%, they enjoy full redevelopment terminals operated in recent years by
Guadeloupe Port Caraibes and the dynamism of Guadeloupean shipping companies.

This positive assessment also suggests the new challenges awaiting the Guadeloupe Port
Caraibes. 2018 is indeed an intense year of preparation for the new project strategic plan for
the period 2019-2023. Early on, the renewed Supervisory Board at work with the Development
Council and the port teams to amplify the trajectory committed and open new ambitions.

The changes are already at work. The docks of Pointe-a-Pitre welcomes hence a walk

open to pedestrians close to the cruise terminals. The new conditions of reception in the port
of the transatlantic race, the «Route du Rhum - Destination Guadeloupe» have confirmed all the
nautical potential of the waterfront. The protocol of the Karukera Bay project, signed in April,
announces the continuation of this renewal service of an ambitious tourist economy.

@:\@ b R Tl On the other side of the Petit Cul-de-Sac Marin, the arrival of our fourth new generation container

*"‘*‘.:——:-‘s-r-""'* v & ' k gantry last generation, is preparing a move up of the logistic range that will be effective in 2019.
This upmarket is accompanied by the deployment of new digital means, often innovative, which
profoundly transform our services.

2018 marks an important milestone in the deployment of the Cayoli program, our natural assets
management program. Cayoli anchors a new vision of the port activity, in which the health of the
natural habitats around us is essential.

Good reading,

President of the
Council Monitoring

Marie-Luce PENCHARD

" Chief Executive Officer
Yves SALAUN
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e Guadeloupe Port Caraibes,

a multi located port offer p6-9
e A new gantry p10-11
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*TEU : Twenty-foot Equivalent Unit
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The activity of the port of Jarry is one of the most dynamic in the Caribbean. His statistics attest to this :

« 3,8 million tons of goods.

» 20 600 TEU* of monthly traffic

* +6,8% for the container traffic

» 600 meters of container docks, 4 gantrys
and one of the largest refrigerated
warehouses of the Caribbean
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& Increasing traffic

Performance of container traffic
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The final 2018 overview shows a stronger grew of the
container traffic compared to the result of 2017.

This level of traffic is in the continuity of the last month
of the year 2017. Transhipment increases of 12% in one
year (representing 7,000 TEU) and + 4.5% domestic
traffic.




2018, the year of all records

Performance of passenger traffic

1,5M

ST

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

= Cruise mmmm |nter-island === Archipelago = Total

2012 900 197 pax 2015 1098 284pax +11,0%
2013 894 384 pax - 0,9% 2016 1114 886 pax +1,5%
2014 980 424 pax + 9,9% 2017 1196 432 pax +7,3%
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2018 is the best year of the last decade.

145 cruises were recorded (+ 7%). The climatic vagaries of the last quarter of 2017, in

the Caribbean teritories, resulted in higher attendance of our facilities. Ships are also

larger. Then, since November 2017, the guadeloupe destination the MSC Fantasia ship

(333 meters and nearly 4,000 passengers).

“ +10%

. for passenger traffic (all traffic combined).




GUADELOUPE PORT CARAIBES
PIONEERING ECO-DATA

Cayoli

MONITORING ENVIRONNEMENTAL

——e 240 REPLACED PALETARIES

—e RECOVERY OF GREEN HEARTS
SUBMARINES




e Guadeloupe Water Park Grand Large

The water park aims to boost a new range of services in the area of
sailing. An area that can be transformed into a multifunctional space aimed
at host international events related to boating.

¢ The Cruise Terminal

The cruise market in its role as a key of the economic
development of Guadeloupe, the first step it’s about the
existing terminals to maintain their attractivness and their
efficience. Over the short term, small improvements will
be made to the existing terminals, wharfs and landside
gates to allow these facilities to continue to welcome

refurbishments will enhance «La Darse» by connecting it by a
pedestrian way to the Acte Memorial.

The walk will be the essential link between the cruise area, «<La Darse»
and the historic center from Pointe-a-Pitre. These three waterfront city
blocks will be transformed to welcome a fun an commercial area.




The highlights

SMART CONSO
CORNERSTONE OF THE
CONNECTED PORT

" SMARTCONSO: Intelligent algorithm for measuring
and controlling energy consumption

* Measurement, monitoring and monitoring of flows (water, electricity, gas...)
* Digital solution to consume less and better - Decision making tool - Equipment piloting

MARIE-LUCE PENCHARD, A

KARUKERA BAY TAKES SHAPE NEW VISION OF INNOVATION

DOMOTIKARAIBES
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| T "‘ CONSUMPTION: water, electric
AUTOMATION of tasks - Smart scenarios power, gas
(e.g., extinguishing air conditioning, light Elmric. TV, air conditioning,
’ fixtures, water in the event of a leak, etc.)
Earl lights, washing machine,
ly decision-making freezel fndges, etc.
Anticipation and analysis of results and ex o
ploitation of alarms
ENERGY SHARING (blockchai electrovane... -
Smartcontracts) ( 2 - Gas: leak detection, carbon mono _"
xide, smoke... =

ANALYSE

Dynamic display on dedicated screens data and p

Energy saving advice e —— data with an algorlthm to provide
View reports on X T
SMARTPHONES, TABLETS, TV
Personalised access via website and
mobile app
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- an action report.
g Index tracking (progression/
evolution) =
S critical threshold (Alerts falarms) -

Computing algorithm

Pointe-a-Pitre waterfront is unique in the Caribbean.
The signature of the pre-treatment protocol on April 6,
2018 first milestone in the implementation of Karukera
Bay, seeking to preserve and enhance its exceptional
character. A redevelopment opportunity to revitalize
the offer commercial, cultural and recreational area,
for the benefit of Guadeloupean population.

Proactivity, investment, innovation, the new President of
the council has very quickly drawn the lines of action of
Guadeloupe Port Caraibes. An impulse already found in
the axes of the strategic project 2019-2023. Guadeloupe
Port Caraibes is a company operating in a sector
undergoing transformation, it must there fore remain
competitive and attractive by quality and ambition of
his projects. An imperative immediately understood by
the the President of the council, which is now working
to this end.

—~——g——

Guadeloupe Port Caraibes has taken a decisive step in
2018 with the project «Smart Conso». This decisive is a
monitoring solution of the consumption of refrigerated
containers, parked in the reefer area. Through a
connected network, technicians now have a statement
of consumption of each refrigerated container that. This
solution allows Guadeloupe Port Caraibes to collect
accurate data on its energy consumption. A decisive step
of the Port project Connected, major component of the
strategic project 2019-2023.
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